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Who are Kingsmere Estate Management Limited?  
 
Kingsmere Estate Management Limited (KEML) is the estate management company that has 
been established by Countryside Properties (Bicester) Limited (Countryside) to manage the 
Phase 2 estate of the Kingsmere development in Bicester.  
 
The new homes within the Kingsmere Phase 2 development are being delivered by 
developers including; Bellway, Ashberry Homes, CALA Homes, Barratt Homes and David 
Wilson Homes.  
 
Kingsmere Phase 2 consists of 649 homes, a Primary School and a further site for Extra Care 
and Retirement Living uses. All residents across Phase 2 will be required to contribute 
towards the overall estate charge which covers the management of the public open spaces 
including the landscape and play areas, an informal football pitch, footpaths and cycleways 
and some of the associated drainage and private lighting, as set out in the budget. Certain 
areas within Phase 2 are excluded from the estate charge and are the responsibility of third 
parties, for example the roads and associated footpath maintenance will be the responsibility 
of the relevant developer until adopted by Oxford County Council. A full scope of works for 
the management of the relevant areas is provided below.  
 
Alexander Faulkner Partnership (AFP) have been appointed as the managing agent to 
undertake management responsibilities on behalf of the estate management company, 
KEML. There will be a phased handover of managed areas as they are completed and receive 
final completion from Cherwell District Council, as set out in the following chapter.   
 
Residents will benefit from a dedicated property manager, Vickie Mason (details below) who 
will be supported by a property assistant.   

Alexander Faulkner Partnership (AFP) staff members: 
 
Nicholas Faulkner – Managing Director  
Vickie Mason – Property Manager  
Property Assistant – Kimberley Morgan 
  



 

  

 

Management Responsibilities & Handover Timeline  
 

The management responsibilities of the Phase 2 estate are to be taken on by KEML on a 
phased basis. Countryside (and the developers with pocket parks within their parcel) are 
responsible for the construction of the open space areas across Kingsmere. Upon completion 
of construction of these areas, the developers manage these areas for an interim period 
before obtaining final sign-off certification from Cherwell District Council following an 
inspection. These areas are then transferred from Countryside and the developers to KEML, 
for AFP to manage and maintain.  
 
Below are the anticipated dates for handover into management and a respective plan on the 
following page.  
 

Managed Area  Anticipated Handover Date / Status  
RM2a-1  July 2022 

RM2a-2  July 2022  
RM2a-3 To be completed by the developer on site 

(CALA Homes). Estimated summer 2024  
RM3  July 2022 

RM4  July 2022  

RM5  July 2022 
RM6  July 2022 

RM8-1 July 2022 
RM8-2 July 2022 

RM9a July 2022 
RM9b  July 2022  

RM11a  July 2022 

RM11b July 2022 
RM11c Autumn 2022 

RM11d  Currently being used by the developer on 
site (Barratt David Wilson Homes). 
Estimated summer 2024.  

   
 
 
 



 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 
AFP and Countryside conduct monthly meetings to monitor progress across the site and 
coordinate the handover of responsibilities.  
 
AFP will ensure all areas under management are covered under a specific public liability 
insurance that will be in place from the beginning of our appointment. The arrangement and 
maintenance of such insurance will be carried out by AFP on behalf of KEML.  
 
AFP will ensure that there is a contract in place to cover the site’s maintenance, and to ensure 
the contractor meets necessary workmanship standards and offers best value for money to 
KEML and residents. Nurture Landscapes Limited, who are familiar with the Kingsmere 
development, have been undertaking this responsibility since 2021 and will continue to do 
so into 2022.  
 
Nurture Landscapes are a nationally established, landscape maintenance company who offer 
a high level of customer service and are a multi award winning contractor.  
 
Joint inspections with KEML and Cherwell District Council’s Landscape Officer will be 
undertaken twice a year to ensure that standards are being met and maintained 
accordingly.   

 
  



 

  

Estate Management Charges  
 

All residents that have legally completed prior to 31st August 2021 will have an account set 
up on our management system and letters sent directly to introduce ourselves as the 
managing agent and advising of our responsibilities moving forward. Residents that complete 
after this date will have an account created as they complete on their new home.  
 
Estate charge monies will be collected from residents on legal completion of their property 
purchase. The subsequent estate charge invoice will be due half yearly, on the 1st January 
and 1st July each year. This invoice will be sent to the resident’s home address via post, 
accompanied by a covering letter and a copy of the estate charge budget. The financial year 
end for the management company falls on the 31st December each year.  
 

The combined total of the half-yearly estate charge invoices will be equivalent to the full 
apportionment of the annual estate charge liability. Any estate charge payment the residents 
have made on legal completion of their property will be allocated to their account and 
deducted from the first estate charge demands. If there is a surplus of service charge during 
any given year this will be credited against each resident’s bill for the forthcoming year. If 
there is a deficit, additional monies will be collected the following year to make up the 
shortfall.  
 
The estate charge invoices will advise residents of their bi-annual liability to pay the estate 
charge and how they can make payments. All service charge monies will be paid into the 
Service Charge Account run by AFP on behalf of KEML. The service charge will be audited 
annually, and accounts issued to residents.   

  



 

  

Future Arrangements & Governance  
 

The managed areas are to be legally transferred through the Land Registry into the ownership 
of Kingsmere Estate Management Limited from the respective Developers including 
Countryside. The estimated timescale for the last transfer to take place is the end of 2024.  
 
Countryside Properties (Bicester) Ltd established the Management Company Kingsmere 
Estate Management Limited and from the outset appointed the Directors of the company. 
Countryside will remain Directors of the Management Company until the final land parcel 
within phase 2 has been sold, at which point AFP will be inviting residents of Phase 2 to take 
up positions as Directors of this company. These positions will be advertised and filled by 
residents that have put themselves forward. Should no residents wish to become Directors 
then the managing agent will be duty bound to step in the fulfill such role.  
 
The current Kingsmere Residents Association (KRA) is a forum for the interests of residents 
across both Phases 1 & 2 of Kingsmere.   AFP will coordinate with KRA to establish a platform 
for creating a sub-committee that deals with matters concerning Phase 2 and landscaping 
exclusively.  Residents will be notified when this occurs and be provided of details of how this 
will be governed and how to get involved.  
 
Contacts: 
 
General Enquiries - vmason@afpartnership.co.uk / kmorgan@afpartnership.co.uk  
Accounts - vmason@afpartnership.co.uk  
Reporting Issues – vmason@afpartnership.co.uk / kmorgan@afpartnership.co.uk 
 

  

mailto:vmason@afpartnership.co.uk
mailto:kmorgan@afpartnership.co.uk
mailto:vmason@afpartnership.co.uk
mailto:vmason@afpartnership.co.uk
mailto:kmorgan@afpartnership.co.uk
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AA'

Existing vegetation trimmed or
removed as necessary to clear
visibility splay. Where possible it
should be retained and reinforced
with native species.

Stone wall

Stone wall

Dead wood to be removed from
existing hedge.  Any clear gaps in
vegetation exceeding 1m to be
stop gap planted using whip
planting of the same species
existing within the hedge.

0.8m

GROUNDLEVEL Depth of topsoil

sufficient to allow forhedge planting

1.2m

0.45m 1m

1m

0.7m

FLAT COPING TO PIERS

CARPINUS BETULUS HEDGEDouble staggered, 0.5m centers, 0.3m offset

BEDDING MORTARColour to match stone.LIMESTONE WALLING STONE

Brought to course, decreasing stonesize with height, sloped to shed,inner two thirds (100mm) beddedin mortar.

DOUBLE ROW COMBING
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A

6 No. Crataegus monogyna
2 No. Alnus glutinosa
2 No. Acer campestre
3 No. Corylus avellana
3 No.Prunus spinosa
1 No.Euonymus europaeus
2 No.Rhamnus cathartica
1 No.Rosa canina

17 No.Crataegus monogyna
6 No. Alnus glutinosa
6 No. Acer campestre
9 No. Corylus avellana
9 No. Prunus spinosa
3 No. Euonymus europaeus
6 No. Rhamnus cathartica
3 No. Rosa canina
4 No. Crataegus monogyna
2 No. Alnus glutinosa
2 No. Acer campestre
2 No. Corylus avellana
2 No. Prunus spinosa
1 No. Euonymus europaeus
2 No. Rhamnus cathartica
1 No. Rosa canina

56 No. Crataegus monogyna
19 No. Alnus glutinosa
19 No. Acer campestre
28 No. Corylus avellana
28 No.Prunus spinosa
10 No.Euonymus europaeus
19 No.Rhamnus cathartica
10 No.Rosa canina

38 No. Crataegus monogyna
13 No. Alnus glutinosa
13 No. Acer campestre
19 No. Corylus avellana
19 No. Prunus spinosa

7 No. Euonymus europaeus
13 No. Rhamnus cathartica

7 No. Rosa canina

19 No. Crataegus monogyna
7 No. Alnus glutinosa
7 No. Acer campestre

10 No. Corylus avellana
10 No.Prunus spinosa

4 No.Euonymus europaeus
7 No.Rhamnus cathartica
4 No.Rosa canina

1 No. Prunus avium16-18cmg

1 No. Prunus avium16-18cmg

1 No. Pinus sylvestris

1 No. Pinus sylvestris

1 No. Prunus avium16-18cmg

1 No.Prunus avium16-18cmg

1 No. Prunus avium16-18cmg

3 No. Tilia cordata16-18cmg

1 No. Prunus avium16-18cmg

2 No.Prunus avium16-18cmg

5 No.Betula pendula 16-18cmg

5 No. Acer campestre 16-18cmg

5 No. Sorbus aria16-18cmg

1 No. Betula pendula16-18cmg

2 No.Betula pendula 16-18cmg

3 No. Betula pendula 16-18cmg

3 No. Betula pendula16-18cmg

1 No. Pinus sylvestris

3 No. Betula pendula16-18cmg

3 No. Betula pendula16-18cmg

3 No. Sorbus aria 16-18cmg

3 No. Pinus sylvestris

2 No. Carpinus betulus 16-18cmg

1 No. Carpinus betulus16-18cmg

3 No. Carpinus betulus16-18cmg

1 No. Fagus sylvatica 16-18cmg

2 No. Betula pendula16-18cmg

2 No. Betula pendula 16-18cmg
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